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(Focused Restructuring)
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PSIPSE=2S ,
( Process Innovation )

(Strategic)

Hol2| ==

(Degree of Change)
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(Focused Process
Improvement)
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(Continuous Process

Improvement)
CH| M=H

(Tactical)

==& (Fast) - » K=& (Measured)
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(Pace of Change)



= Continuity of Supply = Consensus-Based ®= Online Ordering

= E-Business Demand Forecasting = Customization

Collaboration = Sales & Operations = Demand Shaping
Planning

5 day customer order lead—time (> 92%)

0.6% reduction in material costs per week
Inventory turns of 91.25

Only inventory needed for the next 2 hours of production is on site
Negative 36 Day Cash to Cash cycle
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Strategic Enterprise Management

e-Marketplace

Knowledge Management

<SUPPLIERS>

Business Intelligence

e-Collaboration

Web + IT Integration

GLOBAL OPTIMISATION

CRM: Customer Relationship Management
ERP: Enterprise Resource Planning
PLM: Product Lifecycle Management

SCM: Supply Chain Management 3.
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SEM: Strategic Enterprise Management
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Al AR M2 A EE step by step
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