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How HRM policies —
in particular those
related to
recruitment and
selection, training
and development,
appraisal and
rewards — should fit
a corporate strategy
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HRM Planning Processes
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The competitive advantages of HRM are illustrated by the following chart
that depicts the differences between quality enhancement and cost-
reduction strategies:

B The competitive advantages of HRM are illustrated by the following chart that
depicts the differences between quality enhancement and cost-reduction

strategies:
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(1) Functional flexibility: the possession of flexible skills among th(\
workforce, together with a willingness to display flexibility by moving freely
between tasks. This requires the abandonment of certain professional and
craft demarcations.
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The issue of flexibility can be taken further — e.g. in relation to core and
peripheral workers, the nature of the employment contract and the location
of work.

(2) Employment flexibility (Numerical flexibility): The achievement of
flexibility should result in a more effective utilization of human resources,
partly because it implies work intensification of the sore associated with
autonomous work groups. It should result in greater cost effectiveness
although the costs of training and possibly of providing high pay and job
security have to be taken into account.
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1. *From Conflict to Cooperation”
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Management with Unions

Unions with Management
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