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WHAT A DIFFERENCE A CENTURY CAN MAKE
CONTRASTING VIEWS OF THE CORPORATION

CHARACTERISTIC 20TH CENTURY 21ST CENTURY

ORGANIZATION The Pyramid The Web or Network

FOCUS Internal External

STYLE Structured Flexible

SOURCE OF Stability Change

STRENGTH

STRUCTURE Self-sufficient Interdependencies

RESOURCE Atoms- Physical Bits-information
assets

OPERATIONS Vertical integration Virtual integration

PRODUCTS Mass production Mass customization

REACH Domestic Global




WHAT A DIFFERENCE A CENTURY CAN MAKE
CONTRASTING VIEWS OF THE CORPORATION(continued)

D

FINANCIAL Quarterly Real- time
INVENTORIES Months Hours
STRATEGY Top- down Bottom- up
LEADERSHIP Dogmatic Inspirational
WORKERS Employees Employees and free

agents
JOB Security Personal growth
EXPECTATIONS
MOTIVATION To compete To build
IMPROVEMENTS |Incremental Revolutionary
QUALITY Affordable best No compromise

DATA : BUSINESS WEEK .
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— Speed, Flexibility, Knowledge, Innovation, Openness, Globalization

Enabling factors: IT infrastructure, unbundling value chain activities,
lowering interaction costs

n|ef == o] 2tZ0{of sH= o4 2

Economies of speed (vs Economies of scale)

DM SHO FX (vs HIE B2 MK Bl EX)

SHA A0 & =6t= modular 2% (vs 2 &4l & & X 4)

Knowledge® 2% (vs Physical Resourced X&)

AL WEHAD Z& (vs LR XISH, £2XSEY X))
JIEINHE L0 Zetet A& (vs SLIBHAE

HHEIM ZA (vs I AHH XA

self-organizing £ & (vs & & &

og J
va
A

Jo

S YAtZRtE EX)



&% 7/2/(horizontal corporation)
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THE HORIZONTAL CORPORATION::
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U E R Z £ & (Network Organization)
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developed volume developing
producers producer sources
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NTT DoCoMo &/ iMode /| ERF L&

Companies EeSUEBEIIAEN Compa I_“__; Broadcasting

Alliance General

CP’s CP’s

BS Digital

CUSTOMER

Source : NTT DoCoMo, 2000. 9. -13-




SK Telecom L/ ER T L&

Platform

[ &TH)

tol

(

SKEQ =l E SK l
Holdings Teletech /"~

(SHZAS)

NETSGO

(SHClEY)

Mobile
Service

1 HSI - High Speed Internet
2 4P : Hand Phone
3 8P : Smart Phone 214 -



Network Architecture Design

Architecture: e

— a whole system which provides a framework, allowing for both
independence of structure and integration of modules

Module :

— aunitin a large system that is structurally independent of one
another, but works together

Interface:

— indicates how the element interacts with the large system or a
preestablished way to resolve potential conflicts between modules

PC (0S, MPU, HDD, Application S/W...) vs At= X+, BFE A, Ml <

Architecture & Modular Organization: Habitat, Evolutionary
Design, Mutual Learning & Innovation
-15 -



 Network Architecture Design Parameters

— Network Strategy: Integrator (Broker) vs Node (Module)

— External Relationship: Market, Contract, Alliance, Equity,
Ownership

— Partner Selection: Strategic & Cultural Fit
— Partnership Structure: Operator, Shared, Independent (JV)

— Management Systems: Performance Evaluation & Reward,
Communication & Coordination, Shared Value System

-16 -



Net Broker

« Net Broker 2| Roles -

Architecture Designer of Network Organization: Modular Network
Network Architecture 2| Value Creation, Coordination, Innovation

Business Model, Partner Selection, Setting the Rule of the Game
(Standard, Trust, Interface), Core Competencies

« Net Broker2| Core Competencies

Vision & Value Creating Knowledge (Value Chain & Customer)
Negotiating Leverage (Scale, Selection Option)

Brand Management (Reputation)

Financial Capability

Standard or Network Platform

Brokerage Ability or Organizing Capability

Credibility

Leadership & Responsibility

-17 -
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7|4 A2l (Corporate Citizen)

7l 21 7|  (Individualized Corporation)
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Tightly-coupled 21 ZF2tA|

Loosely-coupled 21 ZH2HA|

Push-type Leadership

Pull-type Leadership

Rule, Regulation, Authority

Vision, Negotiation

Commitment to the Organization

Commitment to Vision & Values




