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New luxury 1
- Cool interior and large space

# :Victoria Secret
_F : Massimo Dutti
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New luxury 2

- Reasonable price plus designer taste
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Miu Miu Blue Girl Junko Shimada




Dolce & Gabbana Bottega Veneta John Galliano Yohji Yamamoto
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Model Brand Case STUDY
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About ‘ZARA’




| . Profile
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Il . Performance
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Performance of ‘ZARA’ International Sales (2000~2003)
(millions euro Net sales —4— Number of Store (%) Inditex H ZARA
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M Xt=2 2 : Inditex Group ‘2001~2003 Annual Report’



Ill. Distribution
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M Xt=2 2 : Inditex Group ‘2001~2003 Annual Report’



Ill. Distribution FARA
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VI. McFashion _ Key Success Factor

M McFashionO[Zt?
- McDonald2| sf AEFE= A eIt Zrof w210 M 7iiF 2| i (= Fast Fashion, Disposable Fashion)
M Brand : ZARA, H&M, Gap, MANGO, Topshop, New Look &
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VIl. ZARA vs MANGO

* Inditex Group

« 19754 Spain
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