Are You Really Ready for an
E- Organi zati on?
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* E-QOrgani zation *

E- Organi zat i on . E- Busi ness,

E- Commerce, E-Strategy
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E- Or gani zati on

Organi zati onal Change:

(al ternation)

(scal e)

Change is costly:

E- Organi zati on

(transfornmation).

(scope)



E- Or gani zati on

(Strategi c Change): : ;

, ni che, ,

(Boundary Change): VEA, Spi n-of f,

out sourci ng, divestnent, downsizing, alliances.

(Structural Change):

practices

(Cul tural Change): : ; ,

( Technol ogi cal Change):

E- Organi zati on



/ E- Or gani zati on

# (1 ncrenental Changes):

(ongoi ng process).

® “Any organization can deal with 10% change.”

# (Radi cal Changes):

[ ,

. ) )

[ (Intermttent incidents).

[ (H gh risk and resistance).

# E- Organi zati on
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# (conti nuous environnental change):
® ;
: : : )
[ © lead tine.
# (di sconti nuous change):
®

) New Engl and : - —

® (conpet ence destroying)

# | TNW



* | T Network( | TNW *

® Conputer . Conput er
/ , ,
. ] ] ]
real -tine
® |Internet, Intranet, LAN, Usenet, e-nmil, news

groups, conputer conferencing

° I TNW
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* 1T TNW *

re-alignnment.

| TNW : ; ,

I TNW MS

E- organi zati on



Mar keti ng: e-commerce, gl obal narket

, on-line customer support

Fi nance: on-line stock exchange, e-banking, e-

cash

R&D: : ,

gl obal technol ogical trend nonitoring, on-line

joint R&D

Pr oduct i on: | TNW co-desi gn JIT,
, ,on—line

HRM job posting & search, on-line

application, HR Pool , Virtual team

on-1line



* E-Organi zati on

[ Space, Di stance

® Tine Constraint

real -tine

o ) Benneton:

: real -time foll ow up.

(availability)

® Speed: idea



* E-Organi zati on : *

) ( Conpl exi tvy)
() (Instability):
() : / . The | owest

price, the single standard, the best quality

) Conpari son Shopping Site.



* E-Organi zati on | :

hi erarchical structure

I TNW

® By-passi ng

by- pass :

noni t ori ng,

Enpower nent



* E-Organi zati on 1 *

(Utra Flexibility)

: (routine)

(unpl anned

energent interaction)

unpl anned

I nteraction



* Virtual Team

Virtual Team © 1T TNW
IVNC
| TNW
(Gbservability)
Constant Monitoring

O-line activities

Of-line activities

project team

nmor al hazard

No Monitoring Par adox:

noni tori ng ,

noni tori ng



(risk)

of f-1ine




* Virtual Team Chal | enge *

® self-notivation | ncentive alignnent

I ncentive

[ (procedural justice)




* E-Organi zati on

(I nformati on Overl oad) Par adox.

“ Speed”

| ead tinme

) E-bay CEO




* 1] ” %

) (Gr bage Can Model )
1) (Probl ens | ooking for solutions).
2) (Sol utions | ooking for problens).
3) (Fluid participants).
4) (Choi ce opportunities).

[ (random
mat chi ng) : :

: Gar bage Can

process

® Timng

® (Organized Anarchy: Garbage Can

E- Organi zati on



* Gar bage Can *

(technol ogy of foolishness):

Vi si on, ,

(deci sion by action): :

: : ) Escape from Al ps.

Ri sk-taking, Experinents, Trial & Error

Ri sk-t aki ng ,

(Reconbi nati on capabilities):



* 24 *

(Around-the-C ock & G obal Availability)

Mobil e | TNW , email, Internet notebook

conput er

d obal connecti on:

(avail abl e):

Net - S| ave:

( bur n- out) ?
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Unbundl i nqg

I TNW

| nt er net

) R&D,

( Unbundl i ng) :

| nt er net

I TNW



* | TNW Unbundl i ng *

(coordination costs):

, ) , . I nternet

(Control costs):

| nt er net

| TNW T TNW

JIT

) , Ssyneragy, )



* ? E-lance Econony *

® E-|lance econony: Internet (craft)

® | nternet

/ , S
) Linux, FSF
[ (Tenporary Synergy), (Utra
Flexibility), ( Sel f - Managenent) .
[ ?
| nt er net Cyber Cuild
Or gani zi ng

® E-| ance Econony




* On-line Of-1ine Bal ance *

[ On-1i ne E- Or gani zat i on

On-1i ne
® On-line/Of-1ine : Cyber Econony
1)

® E-Oganization

( Uni queness) .

® On-Iline : know how routine

, | TNW

® Of-line : (tacit know edge)

I TNW



2) : ,

® E-organization , ,

® | TNW )

“Utimate connecting & isolating technol ogy”

Par adox. ) N : sof twar e engi neers

[ , Of-1ine

3) E-commerce

® | TNW (E- conmer ce) (search),

(contact),

® Of-Iline : " "

| nt er net : ) Royal Mail.

® On-line Of-line activities bal ance

off-line logistic



(co-evol uti on)

® | TNW : 1T TNW
[ (institution):
* (Rul e of the Gane).
* ) ) )
* (appropri at e)
*
[ . Cyber Econony
)
E- Commer ce
o (co-evolution): | TNW

E- organi zati on  Cyber Econony



* The Final Questions *

“Are you ready for an E-organi zation?”

(WIIlingness): , )

(Capabilities):

E- organi zati on

? ? ?



E- Or gani zati on

# Hazard of Organizational |nnovation

# (probl em stic change):

survive



# (sl ack change):

[
[
(sl ack) . Slack
survive
[

# E-Organi zati on

® E-Oganization

o " E-Organi zation



E- Or gani zati on

Of-1line

I TNW

E- Organi zati on  Cyber - Econony

| TNW
line infra | |

On-1line
Of-1ine E- Organi zati on

(core rigidity)



