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Human Resources

-. Role of Human Resources

Employee
Champion
. Role
Strategic Change Agent
Business Partner of 9eAd
HR
Process

Expert
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Human Resources

-. Four Phase of Human Resources

Growth through people,

€ Compensation & Benefit <« Business Alignment

€ Learning & Development
€ Employee Relations

€ Human Resources Management <«——
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Human Resources

-.  Compensation & Benefit

Performance




Human Resources

Total Compensation Concept

N\

Component of
Total Compensation

R

Nike
Total
Compensation
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A
Variable
Pay

y

Fixed
Pay
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Human Resources

Lump-sum People Retention ndividual Spot
Payment Specia Budget Increase Cash Award

-. Pay for Performance

ndividual/Group
centive Prograry
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Compensation & Benefit

-. Merit Increase

Pay Objective
a%Polich) l a Salary Increase
Process

Comparison with
-. All Industry -. Same Industry
-.Peer Group -. Weighted

Affordability
(Ability to Pay)
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Compensation & Benefit
-. Broad Band
Workload up and
Multi Tasking

Cross Functional
Works

Minimum job evaluation
and Analysis



&~

NSK HR

Compensation & Benefit

-.  Broadband

Facilitate movement across job families
-.Increase job movement
-.Foster Learning/Devel opment

< Benefit of Broadband >

Direct link broadband to total
Compensation

Give Management (Mgrs)
great flexibility in Employee
Compensation

- Existing Staff and
ew Hires

Reduce Focus on
promotion and
Status
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Learning & Development

1.Principle
-. Competency based —» Core Competencies
Functional Competencies

-. Business Related

2.Professional Development & Career Develop path
-. Training/Assignment/Project
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Learning & Development

3. Provide Learning & Development Opportunity by Gap
Analysis
-.  Competency based
-. Business Needs

4. Tracking System
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Employee Relations

Employee
Communications

Award
& Recognition
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Human Resources M anagement

-. Perfor mance M anagement - (Coaching for Excellence)

1. Maintain/ Improve employee’ s performance
2 .Provide Learning & Development Opportunity
3. Realize two-way communication

-. Goal Setting by mutual agreement

-. Coaching & Feedback

-. Inform Employee of his’her year-end appraisal
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Human Resources M anagement

-. Performance M anagement --- Measure by Objective

1. Maintain/ Improve employee’ s performance
a. Goal Setting by mutual agreement
b. Coaching & Feedback
-. Daily Coaching & Counseling
-. Mid Year Review
C. Year-End Appraisal
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Human Resources M anagement

Human Resources Planning(Succession Planning)

Selection Procesy
Potential Assessment

Development Plan
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Human Resources M anagement

Human Resources Planning| Succession Planning]

1. For Selection Process/Potential Assessment
1) High Potentials
2) Key Positions
3) Emerging Leaders

2. Potential Assessment by L eadership Competencies
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Human Resources M anagement

Human Resources Planning(Succession Planning)

a Ml )

b. M2

c. M3 I]D:> Movement
d. M4 Potential
e. TN s

a RN D —

b. R1 .
R [/ — Readiness
d. R3

17




>

NSK HR

Human Resources M anagement

-. Development Plan
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Human Resources M anagement

Human Resources Planning(Succession Planning)

Counsdling in
Development Plan

Counsdling in Regular
Selection Process Review & Update

@f Human Resources
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