Mckinsey Quarterly (2000) “Corporate transformation without a
crisis"

(soft-landing)
01 I
- ¢ (actor) (observer)’

PBR(2001-08) e 1



O 2

s

(disposition to experience)'




O 3

(Identity Transition)'

?
’ (cascade process)
?
‘Teachable Points of View' (Johnson & Johnson)

"FrameworkS Conversation'

PBR(2001-08) » 3



< 1> ‘Teachable Points of View'

(how-to & why manual)

' (black-box)'
4 4 ‘Teachable Points of View'

- ‘Teachable Points of View' (identity
transitions)
‘Teachable Points of View'

- ‘Teachable Points of View'

- ‘Teachable Points of View'

- ‘Teachable Points of View!'
CEO 200 1 55

(developing people)

< 2> ‘FrameworkS Conversation'

-9 10 12

‘FrameworkS Conversion'




. frontier@nri.cokr 3669-4065)

PBR(2001-08) 5



