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Challenges) 3
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Organizationa Dynamics, Vol. 29, No. 2
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3. P&G, CEO !

P&G
- P&G 1837 William Proctor
James Gamble
165 70 , 11
. 1879 ! " 120
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- ‘Learn by Doing'
(On-the-Job Training)

(Functional Training)

(Corporate Training) P&G
‘P&G College Program'

(MB e-Coach) P&G

(QuicKnowledge)

(Career Advice Center) P&G P&G

1) Advanced Microsoft Excel, An Insider's Guide to Getting a Job at P&G, Business Etiquette,
Introduction of PowerPoint, Total Memory Workout, Advanced Microsoft Word for Windows,
The Art of Networking, How to Give a Great Presentation, Overcoming Shyness for Social
Sucess in the Workplace
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- 1951

Win-Win
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, 2003
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- MDT

- MDT

Win-Win

MDT(Management Development Training)

5>

MDT

MDT(Management Development Training)

: Accounting & Finance, Sales & Marketing, Human
Resources, Facilities Management

: Rooms Operations & Guest Service, Health Care &
Resident Services

- MDT

MDT
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: 'CEO 27

- (PRIDE)

(Perseverance), (Responsihility),
(Integrity), (Discipline), (Enthusiasm)
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(Strategic Human Resource Development)
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- HRD

- HRD (training), (development),
counseling) :
HRD
o )
Toyota Way
o , (Action Learning)
(facilitator)

(coaching &

(instructor)
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GE :
, Sony

( : jjung@hnri.cokr (031)288-734)
( : Chahus@nricokr  031)288-7352)
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