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A. Structured OJT

0JT

/
Structured OJT

(Analyze)
(Design)
(Development)
(Plan for implementation)
(Delivery)
(Evaluation)
(Follow-up)




B. Coaching / Feedback
/

Rapport

- (Attending)

- (Listening to feedings,
Concerns, and problems)

- (Accepting)

session

(Exploring)
- (Investigating)
(performance)

(ldentifying the problem)
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(Action Planning)
- Searching

(Making decisions)
- (Supporting)
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Needs

o

Self-Leader
Team-Leader

* E: Environmental Scanning, M: Marketing, F: Finance& Accounting, L: Leadership, C: Change management

12



(

)

X 10

X 10

40
24
40 - 24 = 16

40

Top

13



V.

Mind
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Potential

(Key position)

(0JT,CDP)
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(Competency)
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Competency-based Approach

Model
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Process
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>

Competency
Human Resource Management System

>

Mgmt

Best Practice

|

Gap

HRM
System

HRM
System
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Outputs
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Position

Plan

Plan Process

* Position

/

Outsourcing

XX :000
Position :
Point :

Position)
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360

- Incentive
50% - 100%

200 - 300%
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